
Work Programme Children and Families Overview and Scrutiny Committee Updated 13.11.20

OFFICIAL

Date: 23.11.20
Time: 1.30pm
Venue: Virtual 
meeting

Date: 25.01.21
Time: 1.30pm
Venue: Committee 
Suite, Westfields

Date: 22.03.21
Time: 1.30pm
Venue: Committee 
Suite, Westfields

The Committee considers a young persons story at the start of every meeting

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate priorities Date

Update on Covid-19 To receive a standing update at the 
beginning of each committee meeting on 
Covid-19, it’s impacts and how the council 
is responding to support children and 
young people in the borough.

Executive 
Director of 
People

Children and 
Families

Public Health 
and Corporate 
Services

Committee Scrutiny People live well and 
for longer.

A responsible 
effective and 
efficient organisation

Standing 
update 
until 
further 
notice

Covid-19: Mental 
Health Impacts

In addition to the standing update on 
Covid-19, to consider a report focusing on 
the mental health impacts of the pandemic 
on children and young people, and the 
current offer of services available.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People live well and 
for longer.

A responsible 
effective and 
efficient organisation

23.11.20

Domestic Abuse To receive a report on the current impact 
of Domestic Abuse and Hidden Harm 
during the Covid-19 Lockdown Pandemic.

Executive 
Director of 
People

Children and 
Families

Committee Pre-decision 
scrutiny

People live well and 
for longer

23.11.20



Work Programme Children and Families Overview and Scrutiny Committee Updated 13.11.20

OFFICIAL

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate priorities Date

Children’s Services 
Performance Scorecard 
– Quarter 2 (2020/21)

To consider the performance data relating 
to matters within the remit of the 
committee, from Q2 of 2020/21

Executive 
Director of 
People

Children and 
Families

Chairman Performance 
monitoring

People live well and 
for longer

A responsible 
effective and 
efficient organisation

23.11.20

High Needs Funding To update the committee on progress 
towards a new model for how high needs 
funding to schools is allocated.

Executive 
Director of 
People

Children and 
Families

Committee Pre decision 
scrutiny

A responsible 
effective and 
efficient organisation

23.11.20

Corporate Parenting 
Annual Report 2020/21

To review the Corporate Parenting 
Annual Report for 2020/21.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

Agreed to 
be 
received 
via 
electronic 
circulation 
(Nov 
2020)

Annual Adoption 
Report

To give consideration to the Annual 
Adoption Report 2020/21.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

Agreed to 
be 
received 
via 
electronic 
circulation 
(Nov 
2020)

Adoption Panel Annual 
Report 2020/21

To consider the annual report 2020/21 of 
the Adoption Panel Annual Report

Independent 
Chair, Adoption 
Panel

Children and 
Families

CLT Scrutiny A responsible 
effective and 
efficient organisation

Via 
electronic 
circulation 
(Nov. 20) 
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Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate priorities Date

Virtual School Annual 
Report 

To consider the annual report Executive 
Director of 
People

Children and 
Families

Chairman Scrutiny A responsible 
effective and 
efficient organisation

Via 
electronic 
circulation 
(Nov. 20)

Local Authority 
Designated Officer 
(LADO) Annual Report

To give consideration to the Local 
Authority Designated Officer (LADO) 
Annual Report.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People have
the life skills
and education
they need in
order to thrive.

Agreed to 
be 
received 
via 
electronic 
circulation 
(Jan 2021)

Pre-Budget 2021/22 
Consultation

To consider the 2021/22 Budget 
proposals relating to Children’s Services.

Executive 
Director of 
People

Director of 
Finance and 
Customer 
Services

Children and 
Families

Finance, IT and 
Communicatio
ns 

Committee Budget scrutiny A responsible 
effective and 
efficient organisation

People live well and 
for longer

People have
the life skills
and education
they need in
order to thrive

25.01.21 
(moved 
back from 
Nov 2020)

Refresh of the Self 
Evaluation Framework

To provide the Committee with a service 
performance position post-lockdown 
ahead of any potential Ofsted Inspection.

Director of 
Prevention and 
Early Help

Children and 
Families

Director of 
Prevention 
and Early 
Help

Overview A responsible 
effective and 
efficient organisation

25.01.21



Work Programme Children and Families Overview and Scrutiny Committee Updated 13.11.20

OFFICIAL

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate priorities Date

Early Help Strategy To update the committee on the strategy 
post Cabinet decision.

Executive 
Director of 
People

Children and 
Families

Portfolio 
Holder

Pre-decision 
scrutiny

People live well and 
for longer

25.01.21

Lifelong Learning Overview of the impact of lifelong 
learning.

Executive 
Director of 
People

Children and 
Families

Liaison 
meeting

Performance 
monitoring

People live well and 
for longer

25.01.21 

Cheshire East 
Safeguarding Children’s 
Partnership Annual 
Report

To consider the Cheshire East 
Safeguarding Children’s Partnership 
(CESCP) Annual Report 2020/21.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People have
the life skills
and education
they need in
order to thrive

25.01.21

Update on Progress of 
the Kickstart 
Programme

To receive an update on the 
progress/success of the Kickstart 
Programme, which commenced in 
September 2020.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People have the life 
skills and education 
they need in order to 
thrive

25.01.21

Children’s Services 
Performance Scorecard 
– Quarter 3 (2020/21)

To give consideration to the Children & 
Families quarterly performance scorecard  

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

25.01.21

Integrated Front Door 
Update

To receive an update on progress relating 
to the Integrated Front Door.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

22.03.21

Annual Education 
Report

To give consideration to the Annual 
Education Report 

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

22.03.21
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Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate priorities Date

Virtual School 
Headteacher Report

To consider the report Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People have
the life skills
and education
they need in
order to thrive.

22.03.21

Six-Monthly report of 
Member Frontline 
Visits

To review the Member Frontline Visits 
Report covering a six-month period.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny People have
the life skills
and education
they need in
order to thrive

22.03.21 
(moved 
back from 
Jan 21) 

Update on School 
Organisation and 
School Capital

To consider an update on School 
Organisation and School Capital in 
Cheshire East.

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

22.03.21

Update on SEND To receive a six-monthly update on SEND. Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

22.03.21

Children’s Services 
Performance Scorecard 
– Quarter 4 (2020/21)

To give consideration to the Children & 
Families quarterly performance scorecard  

Executive 
Director of 
People

Children and 
Families

Committee Scrutiny A responsible 
effective and 
efficient 
organisation.

TBD


